Othello | Hard Rock Café Gothenburg – Security Case Study

Case study introduction
Othello is head of the security team at the Hard Rock Café in Gothenburg, Sweden. His team are
employed by the Gothia Protection Group who provide specialist security services, normally in the
way of body guards or private escorts. However, the venue in Gothenburg is in the minority amongst
the Hard Rock Cafés, expanding its services at the weekend to become a night club in addition to
normal hours. As such, it requires a specialist team to oversee the security.

How did you hear about body worn cameras?
“I remember seeing them being used by some other security guards and watching people calm down
because of the camera. I thought “I want one of those!” So I convinced the owners of the Hard Rock
Café that it was in their interest to invest in these cameras, because then they can be certain that we
are doing a fair and good job.

What objectives were you trying to achieve with our body cameras?
“I feel it’s a win-win for everybody, both my staff wearing the cameras and the public. Especially for
my staff though because in Sweden, bouncers and security guards often have a bad reputation. We
have special privileges which mean we can exercise the right to make an arrest. Unfortunately, a
very small number of people abuse these privileges which is why the public can be sceptical of us.
“The RS3-SX body cameras are a great way of increasing the transparency of our work. Especially
with the sound quality, I have to say, you get a great sound uptake from the camera. Lots of times
when situations have escalated to the point of violence in the past, the perpetrator gives another
story to what actually happened. But now we don’t have to deal with that anymore.
“Also, it stops situations getting to the point of violence. Most of the time people notice it without
me having to say anything, but sometimes just by pointing at the display they can see themselves
and they realise they are being filmed. And they want to get away with what they are doing so
normally they just leave once they see the camera.
“It’s better than having a colleague next to you. A colleague can lie. Having the RS3-SX is like having
an unbiased colleague who speaks the truth and nothing but the truth.

Have the cameras helped?
“Yes. 9 times out of 10 we do our job and there are no problems. Sometimes it would end with
violence and the police making an arrest. The people who had been removed from the Hard Rock
Café will call up the next day and complain about the bouncers, blaming them for what happened.
But now we can invite them in to watch the video footage of what actually happened and they leave
without making a fuss!

“The cameras have passed my expectations. They have made my life easier and I recommend them.
The feedback is positive from everyone: the public, my staff and my employers. And if you have a
clean agenda as a security guard, then you have nothing to fear from them.
How have the front facing screen, articulated camera head and big red button helped?
“The front facing screen is the main thing with it. When a person can see themselves on the screen
and see how they are acting, it is a bit of a rude awakening. It’s a very preventative tool because
people understand immediately that there will be consequences. And it’s funny because people will
carry on behaving badly when the consequence is “only” a 200 pound bouncer, but they will stop
immediately when they realise that they could be facing court.
“The articulated camera head is good. I need to be able to adjust it for different reasons on shift, to
point at a group of people and to make sure it is capturing a situation. It is easy to adjust.
“The one touch record does the job. I have never had a difficult finding it when I’ve needed to
record. I’ve never missed it.

Conclusion
“Everyone in my line of work should have one. It’s easy to lose your licence in this country as a
security guard because we are always getting complaints. And if you lose your licence, you lose your
livelihood. The camera is a good insurance against that happening.
“The camera is also a very useful tool that helps us improve our work. I am very happy with Reveal’s
camera and I wouldn’t want to be without the front facing screen, articulated head and one touch
record features.

